January 185, 2026

The regulaf meeting of the Town Board of the Town of Warwick was held on Thursday,
January 15, 2026 at the Town Hall, 132 Kings Highway, Town of Warwick. Supervisor
Dwyer called the meeting to order at 7:00 p.m.

ATTENDANCE: " Supervisor Jesse Dwyer
Councilman Russell Kowal
Councilman Floyd DeAngelo
Councilman Kevin Shuback — Absent
~ Councilman Thomas Mattingly

DPW Commissioner, Benjamin Astorino

DPW Deputy Commissioner, Matthew McPherson
Police Chief, John Rader

Lieutenant, Alton Morley

ACCEPTANCE OF MINUTES
1. Re-Organizational Meeting, January 2, 2026
- Motion Supervisor Dwyer, seconded Councilman Mattingly to accept the minutes as
.- written from the Re-Organizational Meeting held on January 2, 2026.
L : Motion Carried (4 Ayes, 0 Nays, 1 Absent — Councilman Shuback Absent)

2 Regular Meeting, January 2, 2026
Motion Supervisor Dwyer, seconded Councilman DeAngelo to accept the mmutes as .
written from the Regular Meeting held on January 2,2026 - :
Motion Carried (4 Ayes, 0 Nays, 1 Absent — Councilman Shuback Absent)

APPROVAL TO PAY AUDITED BILLS:
Motion Supervisor Dwyer, seconded Councilman Mattingly to pay the bills as audited.
Motion Carried (4 Ayes, 0 Nays, 1 Absent — Councilman Shuback Absent)

CORRESPONDENCE:
LIAM O’DWYER - Animal Control Officer, Town of Warwick. Letter dated December

21, 2025 regarding his resignation.

VISITING OFFICIALS:
Supervisor Dwyer introduced the Hon. Jonathan Redeker, Orange County Legislator,
District 2.

HON. JONATHAN REDEKER - Orange County Legislator, District 2 — Board and guests
and directors, it's nice to be with you. I wanted to come in and address the board in the
newly elected term of the county legislature. Warwick was split into four districts.
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The district that I am representing is basically Goshen, Florida, and a part of Warwick
from Florida to the Town Park. It's great to hear about the Town Park stuff going on. It's a
wonderful park. Great job over there in all that programming as well.

I wanted to just give a little bit about my background and my vision for the role I have as
county legislator. I am new to politics but not new to government. I was a government
teacher at Goshen High School for a long time. So much like I see the fine music and art
teachers that you guys have here in Warwick doing those things, doing art and music, I feel
like there's a nice trajectory from teaching government to being in the government. So, I
think that's a neat thing for me to share with you. I also wanted to share that I do have
some Warwick roots I live in Goshen now. I lived in Homestead Village when I was getting
my feet set in Orange County about 21 years ago. It was a great opportunity. I lived in
Homestead Village for a couple years. My wife was a teacher at Warwick Valley Middle
School. That's what brought us to the area. So, an odd situation for many people to hear
that it was work that brought us to Orange County. We need to get back to some of that as
well for jobs and opportunities here in our region.

‘This is a great community. Warwick is, I think, one of the pinnacle communities in Orange
County. I think you guys deserve a lot of credit for your hand at the wheel, doing both a lot
of work in the large acreage that you guys have and the roads to take care of and the
excellent police work, but in the community that you've built here, as far as sponsoring
small businesses, having that idea of shopping local, being really connected to community.

And I think that beyond the natural beauty and landscape in this area, I think Warwick is
a town that many people look at and say, wow, I wish it could be like that. So, kudos to you
all in that. I do think it's a gem in the county.

One of the things that I need to be very careful of as county legislature is not to lump all of
the three municipalities of Goshen, Florida, and Warwick together. There are obviously
unique things about each place, and I'll handle that deftly and make sure that I work
closely and transparently with all of you for anything that we need from the county that I
can help provide. We just got our committee assignments, so I'm excited to be chairing the
rules committee as well as being participants on lots of other different committees coming
up this term so very excited about that. Anything that you need, I really build my life on
honesty and trust. We want to make sure that we're being open and transparent, and the
people deserve that. So, I'm looking forward to a great partnership long term, hopefully,
and I'm ready to work with anybody through transparency and good governance on both
sides of the aisle. Whether people support me or not, I'm here to work with you hand in
hand, and I appreciate the time. So, thank you, Jesse. -

SUPERVISOR DWYER - No problem. I appreciate you coming. Best of luck to you, and
always feel free to reach out if you ever need anything. You want to sit down and have
lunch, and now we talked about it at the senior barbecue. Maybe now we can get together
and have lunch. -
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HON. J ONATHAN REDEKER - Orange County Legislator, District #2 - For sure. Also,
my county telephone number is available and stuff. I think Tom has my personal number.
Feel free to share it. So yeah happy to do that.

SUPERVISOR DWYER - Great. Thanks for coming. ‘
REPORTS OF BOARDS AND DEPARTMENT HEADS

POLICE CHIEF JOHN RADER - Thank you Supervisor. I am pleased to present the 2025
State of the Police Department Report. This past year has been defined by progress,
adaptability, and an unwavering commitment to protecting and serving the residents of the
Town of Warwick. Our department continues to embrace professionalism, compassion and
integrity as the foundation of our work.

The accomplishments of 2025 reflect the dedication of the men and women who serve our
community whether on patrol, supporting emergency dispatch or working behind the
scenes in administrative and investigative roles. Their efforts ensure that our town remains
a safe and welcommg place to live, work, and visit.

Throughout the year, we strengthened community partnerships, expanded officer training,
and leveraged modern technology to enhance both public safety and operatlonal efficiency.

- From responding to emergencies and enforcing the law, to engaging with youth, seniors,
and civic organizations, our officers work tirelessly to maintain the high level of service our
residents expect and deserve. Some of our activity highlights for 2025. We responded to
19,923 reported incidents. We effected 384 arrests, issued 2,026 traffic tickets, and 336 _
parking tickets. We investigated 657 motor vehicle accidents, which breaks down to 589
property damage, 66 personal injury, and 2 fatalities. We seized 77.21 grams of cocaine,
93.67 grams of heroin and fentanyl, 229 pills, 41.9 pounds of marijuana, 22.5 grams of
mushrooms, and we either seized or recovered 76 firearms. '

Our staffing in 2025. We have retirements, police officer and canine handler Kevin Halsey,
along with canine Rocky, retired on June 28th. Rocky was Officer Halsey's third four-
legged partner in his career. Officer Halsey was known throughout the county and the state
as a role model for canine handlers. Detective Shawn Tetzlaff retired on August 16th.
Detective Tetzlaff dedicated his career to serving the community and investigating and, in
most cases, solving some of our most serious crimes.

Promotions. Officer Robert Kenney and Officer Joseph Kennedy were promoted to
detective on May 29th. They have become valuable members of our investigative unit and
provide much-needed support investigating criminal activity in our town. On a side note,
when we promoted them on May 29th, we held a little gathering downstairs in the police
station for their friends and family to congratulate them with our fellow officers. Before
that event was over, Detective Brasier and Detective Kennedy were called out to a reported
burglary. They investigated the burglary, identified the suspect almost immediately, and
made an arrest. Detective Kennedy made an arrest within hours of his promotion for a
felony burglary.




REGULAR TOWN BOARD MEETING
ANUARY1S,2006 Page |4

Some of the highlights for 2025. On February 15th, we were one of three agencies in
Orange County to go live with the county's new records management system. This
milestone culminated months of grant-funded technology upgrades to our patrol units,
giving our officers the ability to process reports in the field in real time while connected to
our communications center and the 911 center. By mid-2026, all agencies in Orange
County will be operating on this system, enabling our officers to gath'er and share
information-instantaneously. This was a huge milestone for our department.

This is the first time since we were handwriting reports that we're taking reports in the
field. I think to put it in perspective, when you're patrolling 105 square miles, when you're
able to take reports on the scene and not have to come back to the station and type a report
into the computer is huge for our operation. We're almost a year into it now, and it's really
almost'a seamless transntlon for us. :

Our school officers held the seventh and elghth sessions of our Junior Police Academy over
the summer, with a total of 47 young cadets from the ages of 10 to 15 successfully
completing the program. This year, standout junior cadets from previous sessions who
aged out were welcomed back as platoon leaders, serving as role models for our new
recruits.

: QOur fourth National Night Out at Memorial Park in August brought not only the largest
attendance from the community, but also the highest participation from our local
stakeholders. This event highlighted the partnerships, the people, and the resources that
make Warwick special. It included children's activities and live entertainment by the Black
Dirt Bandits, that's a well-known local band.

We worked tirelessly with the New York State Police on the Dawn Marino 1981 cold case
homicide. A multi-day search warrant was executed'on_ Little York Road near the original
discovery site, representing the most significant investigative progress in decades. This case
remains active and ongoing, and we are committed to bringing long-awaited justice to the
Marino family. :

We met and, in many cases, exceeded the 112 standards of the New York State Police
Accreditation Program that we first earned in 2023. These standards govern our
operations, administrative practices, and training requirements, ensuring that we meet the
highest benchmarks for a municipal police agency. We partnered closely with Orange
County's newly established Arson Task Force, significantly increasing the quality and the
depth of fire investigations in our jurisdiction. Five joint investigations were conducted in
2025. One involved a fatal residential structure fire, and the remaining four resulted in
three separate arrests. '

Our community outreach efforts continued, including car seat fittings, health and wellness
fairs, the annual senior barbecue, career day at the Warwick High School, and
presentations to our senior citizen groups on scams targeting older residents. In a year
when breast cancer hit close to home, we united behind the efforts to raise awareness and
fund research. ;Our officers wore pink ribbons for the month of October and raised nearly
$3,000 through No-Shave November. Our compassion and solidarity remain as strong as
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our badge. As we conclude 2025, I want to express my sincere appreciation to the men and
women of the Town of Warwick Police Department. Your commitment, professionalism,
and resilience on the road, in dispatch, in investigations, and in every support, function
continue to define this agency and serve our community with honor. I also extend heartfelt
thanks to the Town Board for your ongoing leadership and support. Your investment in
staffing, technology, equipment, and infrastructure ensures we have the tools necessary to
keep Warwick safe. The accomplishments of the year reflect teamwork, shared purpose,
and a collective belief in the value of public service. As we turn the page to 2026, the Town
of Warwick Police Department remains fully committed to innovation, professionalism,
and service excellence. We will build on the foundations strengthened in 2025, expanding
training opportunities, investing in emergency technologies, and enhancing the health and
wellness of our officers. We will continue recruiting and developing the next generation of
police professionals, while deepening our partnerships with the residents, schools,
businesses, and regional agencies. Our mission is clear — to protect our community, reduce -
harm, and ensure every person in Warwick feels safe, respected, and supported. We
approach the coming year with confidence, purpose, and a renewed sense of duty. Together
with the Town Board, our citizens, and our dedicated staff, we will make 2026 another year
of progress and pride for the Town Board. That concludes my report. -

SUPERVISOR DWYER - I just want to say thank you very much for all your hard work

and leadership, Chief, and thank you very much to the men and women of our entire -

Warwick Police Department. You guys do a fantastic job. We're very proud of you, and we
appreciate everything you do.

POLICE CHIEF JOHN RADER - We appreciate that. Thank you, sir.

DPW COMMISSIONER, BENJAMIN ASTORINO - Since our last meeting, we did have
quite windy conditions a week and a half ago, we had quite a bit of storm damage to
cleanup. We are out doing our winter work. We are brushing roadsides. We brushed
Sanfordville Road and we are still continuing to finish that road.

Ryerson Road went out with our boom mower and Rutherford Road. Potholes, we were out
filling daily with cold mix. Snow work, we did on 1/6, we sanded and salted all roads.
Vehicle maintenance and emergency repairs, that's ongoing, especially in the winter. We
did haul some material to the Greenwood Lake stock pile sand/salt mix and straight salt.
Also, I would like to just mention the no parking on the streets during the winter, it makes
our life a lot easier. It makes the plow drivers' life a lot easier if everybody can move their
cars off the road. Thank you..

DEPARTMENT OF PUBLIC WORKS:

Tree Work Town wide Clean up Storm Damage

Brush Rows Sanfordville Rd Brush roadsides
Ryerson Rd Brush roadsides

Pot Holes Town wide Fill with cold mix

Snow Plowing 01/06/26 Salt/sand All Roads
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Vehicle Maint. As needed
Emergency Repairs | As needed
Haul Material GWL Stockpile Haul sand/salt mix and salt

PARKS DEPARTMENT

Union Corners Park Open/Bathrooms closed for season - Town
Mountain Lake Park Open Town
Mountain Lake Park Pool Open/Pool Closed Town
Town of Warwick Dog Park Open Town
Airport Road Park Open/Bathrooms closed for season Town
Cascade Park . 'Open’ ' Town
Wickham Woodland Park Open Town
Ben Winstanley Park (GWL) Open/Bathrooms closed for season | Village of Greenwood Lake
Thomas Morahan Waterfront Park Beach Closed

Village of Greenwood Lake

WATER & SEWER, DEPUTY COMMISSIONER MATTHEW MCPHERSON - Good
evening, everyone. I just have a couple things for tonight. We mailed out and went door-to-
door and hand-delivered notices about the service line inventory program to all our water
districts. We received several phone calls about the notices, so I just wanted to reiterate,
this notice does not mean that the house has lead pipes. It means it is marked unknown on
our inventory until we can fully identify all parts of the water service that's buried outside.

One of our goals for this year is to work towards hopefully getting some funding to assist in
the state mandate. Other than that, we're doing a lot of new year and year-end things, -
year-end reporting for regulatory agencies, updating sampling schedules for all our
districts, starting to work on annual water quality reports. Our guys finished all quarter

four meter reads for last year, and our guys continue to do winter maintenance and upkeep
at all the facilities, as well as doing the rounds and normal operations. '

RECREATION DIRECTOR, SAM WALTER ~ Thank you, Supervisor. With the lack of snow
on the ground, the pickleball players are back at the park, even though it's been cold.
Which is great to see and there's lots of people out hiking and walking, which is also great
to see in the winter.

The construction on the existing pools is still happening. They're working on coping
around the pools. It's nice and smooth and not sharp and pointed, so it's great. '

We have some great events coming up in the community. This Saturday, we have a free
event called Too Good to Toss Mini Kids Event, where people donate clean and well-kept
toys and clothing for children and toddlers. You don't have to donate something to come
and take something. It's like a swap, so you could come and just take what you need. That's
a free event on Saturday at the parks from 9:00 a.m. to 3:00 p.m. The following Saturday
on January 24th is the Warwick Winter Wiggle. That's a really fun, free event. There's a
dial-A-Bus available if you need to get there. There's food. There's a lot of mental health
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awareness tables, there are crafts and things for the kids. That is on Saturday the 24th
from 4:30 p.m. to 7:30 p.m. That's going to be a really fun event. I hope you can all come
out and make it.

Lastly, I just wanted to remind everybody to go on to the Town's Facebook page or go on
to the town's website and take the Parks and Recreation Survey. It's a great survey. We
had only about 230 people taking it. The feedback's been fantastic on our parks. I hope you
join me and take that survey so we can get some more information about what you want to
see in our parks.

TOWN BOARD REPORTS:

COUNCILMAN DEANGELO - Okay, good evening. The Warwick Humane Society begins
2026 with a full house. They have 25 dogs, small and large mixes. They have 85 adult cats,
60 Kkittens, 16 rabbits, 4 roosters, and 2 budgies, which are parakeets, if you don't know
what a budgie is. they have 189 homeless animals. Adoption applications are available at
wvhumane.org under the forms and downloads tab. With the holidays behind us, it's a
great time to adopt.

They have an extensive wish list, the cat and dog pill pockets. These are little treats that
they put pills into so they would eat their medicine. % pound paper food trays, paté-style
canned cat food, medium and large exam gloves, bleach, Simple Green cleaner, paper
towels, small and large paper plates, 13-gallon garbage bags. They do not need any
newspapers at this time.

They want to thank the Town Board, the DPW, Warwick Police, the Fire and EMS, and
the community for the support of the organization's efforts for our community's homeless
pets. That's all they have for the Humane Society. '

As far as the Town of Warwick Friendly Visitor Program goes, for the month of December,
the number of neighbors assisted was 32. The number of volunteers assisting those -
neighbors was 27. The total number of services provided by volunteers was 246. The total
for the year, the volunteers provided 2,194 services. That's all I have, Thank you.

COUNCILMAN KOWAL -~ Well, now we're into 2026, which is our 250th anniversary.
There's a lot of things going on all over the town in the next few months. And the best place
to look these things up is to go to the library website, which was a library website,
Historical Society. Check on the town website. We'll have a few things going on then.

This Monday is Martin Luther King Day. I hope that people will—I always thought one of
the most profound things he ever said was, you know, the color of the skin is not as
important as the character. I'm paraphrasing, but, you know, you can't—character over
color of skin. I hope we can, in the future, try to get up to that standard and judge people
on who they are and not what they are.

We're going to have a battery meeting next week. We're proceeding with the Town Board's .
direction on the new battery ordinance in the town. We're doing our due diligence with
that and doing research. The Planning Board Chairman is working with us with the
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engineers and attorneys, and we're going to try to craft the best ordinance that we can for
the town for the best interest. That's all I have.

COUNCILMAN MATTINGLY - Thank you, Supervisor. Relative to the Warwick Valley
Chamber of Commerce and the Village of Warwick, the Stretch Artists' ribbon-cutting will
be Thursday, January 22nd at 4 p.m., 62 Main Street, Suite 1. Join us in celebrating the
Stretch Artists' move into the Bod-Re-Mod Recovery Studio and learn all about their
terrific offerings.

Warwick Valley Middle School yearbook ads showcase your business in the book that
never loses its appeal. Middle school students and their families will visit the yearbook
countless times and cherish it for a lifetime. Ads are due January 30th. Call 800-358-0800
for information.

Mount Peter celebrates 90 years on Saturday, January 31st from 11:00 a.m. until 8:00 p.m.
51 Old Mount Peter Road in Warwick. Live entertainment by Black Dirt Bandits, Roaming
Performers with Magic Balloons, Still Walking, and more.

The Village of Florida Chamber of Commerce will hold their January Mixer at the Pine
Island Tap House, 682 County Route 1. In Pine Island, dinner will be catered by Table 21.
The cost is $20 per person plus cash bar. For all the events in the Pine Island Chamber,
visit pineislandny.com/events for a full list of community and member events this month.

Greenwood Lake Chamber of Commerce would like you to know about its Cure for Cabin
Fever Mixer on Wednesday, January 28th from 6:00 p.m. to 9:00 p.m. at Murphy's Pub. 89
Windermere Avenue in Greenwood Lake. Join the Greenwood Lake Chamber for an
evening of great connections, delicious food, and business connections. Free admission to
business members and $10 for non-members. The Greenwood Lake Chamber has
announced the date for the Greenwood Lake Street Fair, which is Saturday, June 13th,
2026. For a full list of events, visit gwinychamber.com/events and that is my report for this
evening. Thank you. -

COUNCILMAN SHUBACK - Absent
TOWN CLERK REPORT:

1. FEES COLLECTED - DECEMBER 2025

Interest in Town Clerk’s Checking Account $4.23
MLP Art Studio $2,000.00
MLP Front Building $1,500.00
‘MLP Kitchen : $662.50
MLP Kitchen Storage $591.25
MLP Lodge Dining Hall $925.00
MLP Lodge Lounge 1 $175.00
MLP Storage ' ' $150.00
‘MLP Tablecloths ' _ ' $75.00
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Wickham Woodland Manor Fee $250 00
Marriage Certified $140.00
Misc. Fees Code Book Updates $35.00
Permit Fees $2,900.00

- Dog Impounds $500.00
Marriage License Fee. $87.50- |
Bell Jar Permits - $10.00
Bingo Proceeds $545.91
Conservation $17.96
Dog Licensing $1,041.00
Registrar $540.00
Wickham Woodland Manor Deposnt $300.00
MULP Deposit Kitchen $1,000.00
MLP Deposit Lodge Dining Hall $30,900.00
MLP Deposits Lodge Lounge $525.00
Total Local Shares Remitted $44,875.35
2. FEES PAID - DECEMBER 2025
NYS Dept. of Health - $90.00 |
NYS Ag & Markets for Spay/neuter program $139.00
Conservation $916.04 |
State Comptroller Bell Jar Permits $15.00
Village of Florida for Registrar ~$100.00
Village of Greenwood Lake for Registrar $110.00
Village of Warwick for Registrar ~ $1,110.00
Total Non-Local Revenues $2,480.84

.~ "ANNUAL FEES COLLECTED - 2025
Interest in Town Clerk’s Checking Account $64.43

'MLP- Deferred Revenue $10,000.00
MLP Art Studio $25,075.00
MLP Cabins $33,720.00
MLP Cabins/Apartments $24,825.00
MLP Community Room $800.00

‘MLP- Damage Property Fee $300.00
MLP Dance Studio $1,800.00
MLP Front Building $18,000.00
MLP Indoor Theater $8,618.00
MLP Kitchen $7,726.00

.MLP Kitchen Per Hour $5,287.50
MLP Kitchen Storage $4,237.50
MLP Lakeside Pavilion $7,625.00
MLP Lodge Dining Hall $34,835.00
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MLP Lodge Lounge $2,675.00
MLP Lodge Lower Level - $150.00
MLP Misc. Extras $150.00
MLP Non-Res Art Studio $1,725.00
MLP Non-Res Cabins/Apartments $8,000.00
MLP Non-Res Community Room - $500.00
MLP Non-Res Lakeside Pavillon $1,000.00
_MLP Non-Res Lodge Dining Hall $4,155.00
MLP NR lodge Lounge $1,262.50
MLP Non-Res Lodge Lower Level - $650.00
MLP Office Large Room $900.00
MLP Office Small Room $1,800.00
MLP Rec Building Storage $300.00
MLP Rec Building Storage $225.00
MLP Round Tables $125.00
MLP Serving Stations $90.00
MLP Storage $1,650.00
MLP Tablecloths $1,340.69
‘Pickleball Clinics - $1,100.00
Pickleball Non-Res - $1,200.00
MLP Pool —Adult $5,412.50
MLP Pool- Child $2,915.00
MLP Pool Daily $3,909.00
MLP Pool Extra pass '$50.00
MLP Pool — Family : $27,945.00
MLP Pool NR Adult (school) $425.00
MLP Pool NR Child (school) $80.00
MLP Pool NR Family (school) $400.00
MLP Pool Replacement ~$25.00
MULP Pool Senior $6,100.00
MLP Pool Swim Lessons $13,075.00
Wickham WM Deferred Rev $250.00
"Wickham Woodland Manor Fee $8,500.00
Marriage Officiant License . $25.00
Greenwood Lake Permit Res $152.00
MLP Access Res $365.00
Wickham Lake Access Res $122.00
Wickham Lake Permit Renewal $492.00
Copy of Map $10.00
Film Production Fee $1,000.00
Marriage Certified $1,820.00

Code Book Updates

$35.00
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Food Truck $100.00
Carter’s Permit $3,200.00
Junk License $75.00
Peddler $1,100.00
Photocopies $207.00
-Photographs - $111.75
Postage -~ $106.25
Return Checks $60.00
Special Event $1,025.00
Use of kitchen — Senior Center . $500.00
.Use of room Senior Center $1,450.00
Dog Impoundments $2,855.00
Dog Enumerations _ $5.00
WW Wedding Venue Res1dent $2,500.00
Athletic Field Fee $1,390.00
Wagering Fees $688.91
Marriage License Fee $3,093.75
One Day Marriage Ofﬁclant $325.00
Conservation $1,867.13
Dog Licensing $15,670.00
_Athletic Field Hockey $350.00
‘Photocopies Building Department $1.00
Registrar Town of Warwick . $4,520.00
‘| Photocopies Police $14.50
Police Agreement 3" party $7,680.00
Street Opening Inspection Fee $150.00
Wickham Woodland Manor Deposit $10,800.00
MLP Cabin/Apartment Deposit $4,475.00
MLP Deposit Dance Studio $500.00
MLP Deposit Kitchen $10,100.00
MLP Lakeside Pavilion $2,800.00
MLP Deposit Lodge Dining Hall $39,900.00
MLP - Deposit Lodge Lounge $3,725.00
MLP Deposit Lodge Lower Level $1,050.00
MLP Deposit Park Grounds $1,000.00
'MLP Deposit Theater $500.00
MLP Dep Lakeside Picnic Tables & Grills $100.00
MLP Deposit Community Room $400.00
Use of Room Deposit Senior Center $275.00
Town Park Deposits $1,600.00
Athletic Fld. Deposit $450.00
Little League Deposit $1,200.00

Total Local Shares Remitted

|1 $413,684.96
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4. ANNUAL FEES PAID - 2025

'NYS Dept. of Health | | R T | $3048.75

NYS Ag & Markets for Spay/neuter program $1,965.00
| NYS Environmental Conservation $33,849.87
State Comptroller Bell Jar ' - ~ $60.00
| State Comptroller Bingo " B 82250
‘State Comptroller Games of Chance ' " ' $15.00
Village of Florida Registrar ' | $610.00
Village of Greenwood Lake Registrar ’ $1,640.00
Village of Warwick for Registrar $14,390.00
Total Non-Local Revenues E $56,501.12

SUPERVISOR DWYER - Great. The Town Clerk is not feelmg well tomght or the last
couple of days, so.I do appreciate the Deputy Clerk stepping in. I'm sure Eileen is watchmg
from home right now, thinking that you're doing a fabulous job. Great work, and we
appreciate it. My report is somewhat of a summary of our workshop. We have about an
hour-long workshop before the meeting that's always open to the publlc, and I' ll JllSt

* mentlon some of the hlghllghts to the public.

Two major projects that we're working on right now that are both significantly grant-
funded projects, the Wickham Wastewater District project as well as the Jayne Street
Bridge project are fully underway as far as design. We intend to begm construction on the
Wickham Wastewater probably late 2027. We're going to go out to bid hopefully by, the

= end of this year, and it is a significant project that will require a lot of Quti‘eaches to try to
get the best and most competitive pricing.

The Jayne Street Bridge, we're working on the design. We've been working on the design

for about six months, but unfortunately for us, it is a state-funded project, which requires
much more thorough review and state involvement, so it's not a very simple process like it
would be if the town were funding 100 percent of the project.

We are actively working with the Village of Warwick on our multi-use trail, which will
connect the downtown Village of Warwick with the Route 94 commercial district of Price
Chopper and ShopRite. We had a conference call this week with the engineering firm, and
we've basically finalized the details of the map, which will be made public very soon. Right
now, we're going to be working with each of the property owners that are abutting the trail
and looking at potential easement acquisitions as certain portions of the trail will run into
private property, but we've already met with all the stakeholders in the area along the
entire path of the trail, and every one of them are very supportive of this project, and we
hope that it will be very similar to the county's trail system that they have, which has
become a widely-used, multi-use trail, and this will be a wonderful recreation trail, but will
also connect residents to places where they may work without having vehicular access.
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In addition to that trail, we're also working, the Town Board and I talked today with the
recreation director, about submitting a grant application for trail improvements at
Wickham Woodlands Park. This would also include the State School Road portion of the
roadway there. That's a very narrow section, but with the opening of Wickham Woodlands
Park, this has become a widely-traveled pathway for a lot of people that are looking to
exercise and just see nature. So, we're going to apply for some grant funding to expand the
trail network at Wickham Woodlands Park. - |

The Town of Warwick is partnering with each of our villages to implement a
transportation safety action plan. This plan has been in the works for a little over a year,
and we're going to introduce it to the public starting on January 29th. We're goihg to have
a public forum right here in town hall at 6:00 p.m. on January 29th. I encourage anyone
who's interested in slowing down traffic, creating better transportation networks for
pedestrians to attend this meeting. Give us your feedback, and we'll try to incorporate it in
the transportation safety action plan as best we can. '

As Councilman Kowal mentioned, we are planning to continue our battery storage facility
committee meeting. Obviously, we had several fires in 2023. We had two of them, and a
moratorium was put into place immediately after those fires. We took a little bit of time.
We wanted to see technology improve. We felt that the technology had improved a little bit,
so we felt a little comfortable reengaging the process and looking at eliminating our
moratorium and actually having a solid law that made sense for the Town of Warwick,
which would have allowed battery storage facilities. In light of the fire that recently took
place, I think we have all come fo the conclusion that we're going to reconsider that and
reevaluate our steps forward. It seems quite irresponsible for us to move in a direction that
would allow large-scale battery storage facilities to be constructed in the Town of Warwick
in light of a recent fire. We understand that this is relatively new technology that needs to
continue developing, but our main priority in the Town of Warwick is public safety and
public health, and that's what we're going to prioritize as we move forward. So, we're not
going to shut the door on the conversation. We will continue to have committee meetings,
which is not only made up of the councilmen as well as myself, our DPW, our engineer, but
it's also made up of members of the public, some of whom in the audience tonight, and it is
made up of NYSERDA, who are the main organizations within the state that is driving this
battery storage need. As New York State looks to electrify more of our homes and more of
our assets, battery storage has become a main thing that they're relying on. So, we
understand the need. We also have to understand and prioritize public safety and public =
health. So, we're not going to walk through this process with closed eyes. We're going to-
continue in a very thorough manner. So, more will come out on that.

I did want to address the recent fire and just update the public that, from my perspective,
in my opinion, the Village of Warwick is handling the situation very steady and holding
Convergent very accountable for the actions that took place during our recent fire. I
cannot get into detail about exactly what they're doing, but I do know that they have
condemned the site. It did not have a legal CO to operate, so they opened the site and
energized it without legal authority to do so, and the Village of Warwick is holding them
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accountable. So, as we monitor that situation and keep an eye on what's going on, I'm very
confident that the Village of Warwick is addressing this as needed.

A couple of updates on PDR, as I've shared with the board. Right now, we've got 160 acres
that are pending closure. They're already in contract. All the funding has been approved,
and we're just finalizing details with the federal government to get this completed. Those
should be completed by late spring, and we've got approximately 500 acres that are
currently in contract to be preserved this year alone. So, we're working very hard to
continue the tradition of preserving open space and active farmland within the Town of
Warwick, and we will make every effort possible to ensure that we're preserving the
character of our town. At this time, that concludes my report, and I will open it up to
privilege of the floor on any agenda item.

PRIVILEGE OF THE FLOOR (AGENDA ITEMS):
No comments were made from the Town Board or the public.

NEW BUSINESS / RESOLUTIONS:

#R2026-75 APPROVE SPECIAL EVENT -~ WARWICK LION’S CLUB 35™ ANNUAL
' SK

Motion Councilman DeAngelo, seconded Councilman Mattingly to approve Special
Event for the Warwick Lions to host their 35" annual Labor Day Sk Road Race on
September 7, 2026.

~ Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councnlman Shuback Absent) Supervisor Dwyer

declared this resolution duly adopted.

#R2026-76 REQUEST TO SERVE ALCOHOL AT TOWN OF WARWICK

PARKS/RENTAL FACILITIES

Motion Councilman Kowal, seconded Councilman Mattingly to adopt a resolution
granting permission to the following applicants to serve alcohol at Town of Warwick
Parks/Rental Facilities. The applicants have filed a Certificate of Liability and Liquor
Liability in the Town Clerk’s office:

: ' DATE ' PERMIT
APPLICANT PARK/RENTAL FACILITY #

A Philip Darcy Wickham Woodland Manor January 31, 2026 WWM-3
B Taylor Termine Mountain Lake Park March 7, 2026 MLP-15
Warwick Valley ’ March 15, 2026 - MLP-17

C Rotary Mountain Lake Park :
D | Marilyn McCarthy Mountain Lake Park March 28, 2026 MLP-21
E Cindy Molk Mountain Lake Park April 18, 2026 MLP-20
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Motion Carried (4 Ayes; 0 Nays, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared this resolution duly adopted.

#R2026-77 APPROVE SPECIAL EVENT- LIONS CLUB OF HUDSON VALLEY-
' CATSKILLS DISTRICT 20-0

Motion Councllman Mattmgly, seconded Councilman DeAngelo to approve Special
Event for the Lions Club of Hudson Valley/Catskills District 20-0 to benefit childhood
cancer at Wickham Woodlands Park on June 6, 2026 (raln date June 7) from 8am to 12pm.
Pending submittal of applicant’s insurance.

Motion Carried (4 Ayes, 0 Nays, 1 Absent- Councllman Shuback Absent) Supervnsor Dwyer
declared thls resolution duly adopted.

#R2026-78 ACCEPT RESIGNATION OF ANIMAL CONTROL OFFICER LIAM
O’DWYER

‘ Motion Councilman DeAngelo, seconded Councilman Kowal to.accept the resignation
- of Animal Control Officer Liam O’Dwyer effective January 9, 2026.

Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervnsor Dwyer
declared this resolutlon duly adopted.

#R2026-79 ' AUTHORIZE THE SUPERVISOR TO SIGN COMMUNITY
DEVELOPMENT MUNICIPAL AGREEMENT FOR CERTIFICATION
OF AUTHORITY

Motion Kowal, seconded Councilman Mattingly to authorize the supervisor to sign a
municipal agreement with Community Development for Certification of Authdrity.

Motion Carried (4 Ayes, 0 Néys, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared this resolution duly adopted.

#R2026-80 APPOINT FULL TIME DPW LABORER - NICHOLAS MYRUSKI

Motion Councilman Mattingly, seconded Councilman DeAngelo to adopt a resolution
to appoint Nicholas Myruski as a Full-Time Department of Public Works Laborer, Grade 4,
Step 1, at a pay rate of $24.67 as per the CSEA Contract effective January 31, 2026.
Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared this resolution duly adopted.

#R2026-81 WAIVE RENTAL FEES FOR MOUNTAIN LAKE PARK - WARWICK
BOYSCOUTS PINEWOOD DERBY

Motion Councilman DeAngelo, seconded Councilman Kowal to waive the rental fee
for the Warwick Boy scouts to host their Pinewood Derby at the Mountain Lake Park Lodge.
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Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared this resolution duly adopted.

#R2026-82°  RE- APPOINT PART-TIME DPW LABORER - DANIEL HAYDEN

Motion Councilman Kowal, seconded Councilman DeAngelo to appoint Daniel
Hayden as a part-time DPW laborer at a rate of pay of $18.50 effective February 1, 2026
pending Orange County approval

Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Superv1sor Dwyer
declared this resolution duly adopted.

#R2026;83 ACCEPT PROPOSAL FROM SERVPRO FOR WATER DAMAGE TO
TOWN HALL

’ Motion Councilman Mattingly, seconded Councilman Kowal to accep‘t pfopoSal and
sign contract with Servpro for repairs to Town Hall as a result of water damage in the
amount of $22,641.60.

-Motlon Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Superv1sor Dwyer
declared this resolution duly adopted.

#R2026-84 'APPROVE PURCHASE OF AED AND OUTDOOR CABINETS FOR
TOWN PARKS

Motion Councilman DeAngelo, seconded Councilman Mattingly to approve the
purchase of an AED and three outdoor cabinets for our Town Parks from Advantage
Einel’*genc"y Devices for a cost of $5,555 and $2,250 for electrical hook for the three cabinets
at the Town Parks.

Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared this resolution duly adopted.

#R2026-85 APPOINT FULL TIME WATER & WASTEWATER ASSISTANT-JOSEPH
MCNAMEE

‘Motion Councilman Mattingly, seconded Councilman Kowal to appomt Joseph
McNamee as a fulltime Water & Wastewater Assistant, grade 4, step 1 at $24.67 per hour as
per the CSEA Contract effective January 17, 2026 pending Orange County approval.
Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared this resolution duly adopted.

Discussion: Supervisor Dwyer stated he did receive Orange County civil service approval.
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#R2026-86 = RESOLUTION OF THE TOWN BOARD OF THE TOWN OF WARWICK
AUTHORIZING THE PURCHASE OF CERTAIN REAL PROPERTY
OWNED BY THE JOHN & JESSE WOOD TRUST

Motion Councilman Kowal, seconded Supervisor Dwyer to adopt the fbllowihg
resolution: |

v "WHEREAS, the John & Jesse Wood Trust (the “Trust”) owns a certain parcel of land
known as tax parcel Section 51- Block 1, Lot 4.42 on the tax map of the Town of Warwick
(the “Property”) located on Route 94S in the Town of Warwick and has offered to sell the
Property to the Town of Warwick for the sum of $100,000.00; and

WHEREAS, The Town of Warwick (the “Town”) has identified the Property as being
a significant gateway and scenic view shed within the Town of Warwick, and

WHEREAS, The Town has also identified the Property as a possible walking and bike
path facilitating a multimodal network of pedestrian and bicycle paths throughout the Town,
and

WHEREAS, it would be in the best interest of the Town to acqulre the Property for
the sum of $100,000.00.

NOW, THEREFORE, IT IS HEREBY RESOLVED THAT:

1. The Town Board authorizes the Town Supervisor to execute.a contract of sale with
the Trust, subject to review by the attorney for the Town, for the purchase of the
Property, said contract being conditioned upon the Town completing a satisfactory
appraisal of the premises in an amount equal to or exceeding the purchase price; and

2. The Town Supervisor or his designee is authorized to execute all necessary documents

. to effectuate the purchase of the Property; and
3. This resolution is subject to a permissive referendum pursuant to Town Law Article

7.
ROLL CALL
Names Ayes Nays Abstain  Absent
Supervisor Dwyer X
Councilman Kowal X
Councilman DeAngelo X
Councilman Shuback 1
Councilman Mattingly X
TOTAL 4 0 1

This resolution is subject to a permissive referendum.
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The aforementioned resolution shall become final unless within thirty (30) days from this
publication a petition protesting the order and requesting a referendum, signed and
acknowledged by at least five percent (5%) of the owners of the taxable real property or one
hundred such owners, whichever is the lesser, Wlthln the proposed dlstrlct shall have been
filed with the Town Clerk, Town of Warwick.

Motlon Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervisor Dwyer
declared thls resolution duly adopted.

#R2026-87 RESOLUTION SUPPORTING AND CONCURRING IN THE
| APPLICATION OF THE TOWN OF WARWICK THROUGH THE
ORANGE COUNTY OPEN SPACE PROTECTION PROGRAM TO
PURCHASE PROPERTY LOCATED AT ROUTE 94 SOUTH (SBL 51-1-

 4.42)

Motion Councilman Mattingly, seconded Councilman DeAngelo to adopt the
following resolution:

Whereas, the Orange County Legislature appropriated funding for the Orange
County Open Space Fund to preserve and protect valuable open space and natural resources
throughout the County, :

Whereas, the Orange County Open Space Fund provides matching grants to villages,
towns, cities, qualified not-for-profits, and individual property owners for the purchase of
land, development rights, or conservation easements that meet the objectives set forth in the
Orange County Open Space Plan;

WHEREAS, the John & Jesse Wood Trust (the “Trust”) owns a certain parcel of
land known as tax parcel Section 51- Blockl, Lot 4.42 on the tax map of the Town of
Warwick (the “Property”) located on Route 94S in the Town of Warwick and has offered
to sell the Property to the Town of Warwick for the sum of $100,000.00; and

WHEREAS, The Town of Warwick (the “Town”) has identified the Property as
being a significant gateway and scenic viewshed within the Town of Warwick, and

WHEREAS, The Town has also identified the Property as a possible walking and
bike path facilitating a multimodal network of pedestrian and bicycle paths throughout the
Town, and

WHEREAS, it would be in the best interest of the Town to acquire the Property for
the sum of $100,000.00, and

Whereas, the Town of Warwick intends to apply to the Orange County Open Space
Fund for matching support to purchase the proposed the Property; .
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NOW THEREFORE, BE IT RESOLVED, that the TOWN BOARD the (Town of
Warwick in its capacity as governing body of the Town of Warwick does hereby support the
application for

funding to purchase the Property located at tax parcel Section 51- Block1, Lot 4.42 on the
tax map of the Town of Warwick (the “Property”) located on Route 94S in the Town of
Warwick.

The Town Supervisor or his designee is authorized to execute all necessary documents to
apply for and facilitate the processing of the grant application with the County of Orange

ROLL CALL VOTE:

Names
‘‘Supervisor Dwyer
- [Councilman Kowal
Councilman DeAngelo
Councilman Shuback X
Councilman Mattingly X »
TOTAL 4 0 o1
Motion Carried (4 Ayes, 0 Nays, 1 Absent-Councilman Shuback Absent) Supervnsor Dwyer
declared this resolution duly adopted.

Nays - Abstain = Absent

>
NNNE

PRIVILEGE OF THE FLOOR (GENERAL):

MICHAEL HELME & KATE DEBOLD - Thank you. I'm Michael Helme and this is Kate
Boyd. We're both steering committee members to Sustainable Warwick. We're pleased to
announce that we are launching the survey Waste Not Want Not survey. We appreciate the
help of the Town in developing it and all three villages, as well as the library, to help
distribute it. We certainly appreciate that. I also want to thank Kate and Theresa Valhais
from the library and Fred Romler from the Greenwood Lake Lions who contributed to
developing the survey. We really would prefer that people take it online. We do have a few
printed copies, but hopefully there will be lots of places to find the link online. You'll be
able to find it on the Sustainable Warwick homepage soon. I guess the main thing I want to
say is that I think the way we've written the survey, as participants go through, they will be
able to have lots of opportunities to reduce the waste, maybe save money or help somebody -
else out. And at the same time, I think the Town and other organizations around Town will
be able to learn about how well our program is understood in Warwick Valley. Lastly, it
only takes about five minutes to fill in the survey. So, my big hope is that the Waste Not
survey will not be a waste of time. Kate, is there anything you'd like to add?

KATE DEBOLD - It's super simple, as Michael was saying. It's 25 questions. It will take
you maybe two minutes, unless you stop and dwell and take a little bit longer. It is
anonymous. We wanted to emphasize that. It's for residents of the Town, each of the -
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villages, but also non-residents. So, folks who come to Town and work here but live
elsewhere, we're anxious for them to be aware of what's here, each of the programs. But
also, thanks to the Town's input, we're asking about a potential composting program.
We're also asking about potential dual-stream waste recycling. So, there's an opportunity
for folks to weigh in on potential programs as well. So, we're really pleased you're
launching that.

MICHAEL HELME - Also, the Climate Spark community will get a couple points for
having done the survey. Then, on another topic, I'm putting on my Transformation Trails
hat. On Monday, our group had been looking for a way to get topsoil and seeds to do a
project out of the Transformation Trails. On Wednesday, Jeff Zahn reported, I'm calling
the company, and they're not returning my calls or anything. Then, in the middle of
Tuesday, he said, wait a minute, they're going to donate the soil. Then, five minutes later,
he was saying, they’re delivering it already. So early morning, Ben had no idea. He'd had
so much excitement on Wednesday. Got it early morning, and by one o'clock, he had his
man in the backhoe out to do the work, spreading the soil. We had volunteers there. I
especially want to thank; besides all the DPW workers, Alana Heller has really done a
great job of looking at this and saying, oh, this would be a great placé to plant this meadow.
We've also had it reviewed by Marcy Danker, the landscape designer. Jeff Zahn, Geoff
Howard, of course, and dropping in early, he was there, Sal Grecco, Arnold Villa, Greg
Lucio, a lot of us were out there getting our exercise, prepping the soil. So, we really
appreciate the support of the DPW staff. Thank you.

SUPERVISOR DWYER - Great, thank you, Michael. We really apprec1ate it. The
landscape architect you mentioned before, Marcy?

MICHAEL HELME - Marcy Danker.

SUPERVISOR DWYER - Can you get me her contact info? We're interviewing landscape
architects next week, and I would like to see if she's interested in helping with that.

MICHAEL HELME - Yes, I will.

SUPERVISOR DWYER - Okay, great. And thank you for your hard work, and Kate as
well, putting together this Waste Not Survey. I think it's really great information. It will
help educate the public. It will give the Town Board a lot of information about what our
residents are looking for, what they know about our existing programs, and I really think
it's a great way to spread the word and learn a little bit more about what we can do better
in the town. So, thank you very much for your hard work on that.

NEXT MEETING: SUPERVISOR DWYER - The next Town Board Meeting will be
Thursday, January 29th, 2026. and just a point of note, this is a 1 p.m. meeting. It is a
daytime meeting. Because there was a large gap between this and the next meeting, we
wanted to be able to adopt a resolution to pay our bills. If we don't pay our bills, we fall
behind, and the comptroller gets mad at me. So, we have to have meetings in between. We
could still have a workshop as early as 11:30 a.m. Each are open to the public. '
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MOTION TO ADJOURN: Motion Supervisor Dwyer, seconded Councilman DeAngelo that
the regular meeting be adjourned. Motion carried (4 Ayes, 0 Nays, 1 Absent- Councilman
Shuback Absent)
7:42 p.m. CP,

Carolyn Purta, Deputy Town




Date: 01/22/2026
Time: 11:23:36AM

Selective Check Register

TOWN OF WARWICK
Including all check statuses

For Bank Id ST and Check Date from 01/22/2026 to 01/22/2026

Page: 1

BANK ID CHECK #
ST 072967
ST 072968
ST 072969
ST 072970
ST 072971
ST 072972
ST 072973
ST 072974
ST 072975
ST 072976
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ST 072981
ST 072982
ST 072983
ST 072984
ST 072985
ST 072986
ST 072987
ST 072988
ST 072989
ST . 072990

Bank ID: ST

STATUS  VENDOR #
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BESIMER.CA
BLUE360MED
COSGROVE.L
DUBCOREALE
EASTERN.CO
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Name: STERLING NATIONAL BANK

VENDOR NAME

CASEY BESIMER

BLUE360 MEDIA, LLC

LORI COSGROVE

DUBCO REAL ESTATE & MGMT

EASTERN MANAGED PRINT NETWORKS LLC
EDMUNDS GOVTECH, INC

CHERYL FARINA

IAAO

RYAN KING

HARRIS COMPUTER SYSTEM

MUNICOLLAB INC

NEW YORK COMMUNICATIONS COMPANY
NYS ASSOC OF TOWN SUPERINTENDENTS OF HIGHWAYS INC.
NEW YORK STATE ASSESORS ASSOCIATION
NYS HEALTH INSURANCE PROGRAM (NYSHIP)
ORANGE COUNTY ASSOC.TOWNS,VILLAGES & CITIES
ONEKEY MLS, LLC

ORANGE/SULLIVAN TOWN CLERKS

KERI OSCZEPINSKI

QLT

MICHAEL SUMMIT

TRI COUNTY CHAPTER NYSBOC

VERIZON

RYAN WORDEN

Checking Account #: 6700102910

To the Suparvisor

1 certify that the vouchers fisted above were audited by the town

Board on{~/5 306~ __and alfowed in the amounts shown.

You are hereby awthorized and directed to pay to each of the

claimants the amount oppasite his nama.,

299k _Fdel (ol >
Date

Town Clerk

CHECK DATE RECONCILE /
VOID DATE

01/22/2026 350.00
01/22/2026 95.95
01/22/2026 1,500.00
01/22/2026 3,174.00
01/22/2026 61.47
01/22/2026 2,604.11
01/22/2026 24,500.00
01/22/2026 255.00
01/22/2026 49.20
01/22/2026 1,493.60
01/22/2026 7,000.00
01/22/2026 3,550.50
01/22/2026 250.00
01/22/2026 325.00
01/22/2026 411,086.49
01/22/2026 300.00
01/22/2026 600.00
01/22/2026 40.00
01/22/2026 1,500.00
01/22/2026 13.35
01/22/2026 98.34
01/22/2026 130.00
01/22/2026 159.98
01/22/2026 9.60
Bank ID Totals: 459,146.59
Report Totals: 459,146.59

User: TYLER

AMOUNT EFT DP



Date: 01/23/2026

Time: 11:24:45AM

Selective Check Register

TOWN OF WARWICK
Including all check statuses

User:
Page:

TYLER
A

For Bank Id ST and Check Number from 073087 to 073087
BANK ID CHECK # STATUS VENDOR # VENDOR NAME CHECK DATE RECONCILE / AMOUNT EFT DP
VOID DATE
ST 073087 0 WEXINCO0000 WEX INC 01/23/2026 36.15
Bank ID: ST Name: STERLING NATIONAL BANK Checking Account #: 6700102910 Bank ID Totals: 36.15
Report Totals: 36.15

Tothe Supervisor:

i the town
{ certify that the vouchers listed above were audited by
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\\ h w\o\wh Town Clerk

Date
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